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IMFROVING COLLABORATINVE EFFORTS
WITHIM AMO ARQUMD THE DOES REMIT

The rale af The OoES is ane which, first and foremost, inwvolves people-managing and
collabaration, ITis vital to hawve a3 OoES who is collabor-ative and a team plager-,

Expanding Ents: Creating a Hew Sub-commilies

+ Create a new sub—-commitiee o aid the OoES and provide increased direct input
from students on what the student body wanis to =ee,

+ The crreation of this new team will shift ewvent planning at the Union fowards a
motr-e commitiee-siyle approach, placing it back in the hands of students

Fixing Fridaus: Getting Vour Input

+ Fie—consult students throughout the semester to ask and see what your ideal
restriction-frree Fridag nights Look like mowing forward and to encourage

streamlined feadback,
EVENTS —ﬂ

Expanding Themed and Hon-Tthemad night=
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+ MOMDOAYS AMD THURSODAYS - SOCIETY MOMDAYS AMD THURSDATS: Q
offer a diverse range of events that can be held in personin ang one of The v,

Union's bar spaces Cor wvirtually if necessarys, That aims To better highlight .

the work of =ocietias,

&

He can do much more with the venues that the Union provides, I want fo expand these
recurting nightly events,

L

+ TUESDAYS - BEATS H* BARGAIMNS:
I pledge to keep Beat=s M Bargains, He can of fer morea 04 apportunities which
can also be exiended To genres that aren't currently plaved in the Union, I

al=owant to expand our drinks deals range and create a discounted Orink of
the Month,
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Fiecord Faures, kilo 3ales, and other Fop-Up=

HEDHESDATS = 3IMHEFRS AMD FREE CLUG HIGHTS:

ITwant to push The boat out further by integrating one whole-building Sinners

a semester, which offers tickets To both sporis clubs and the normal student
body Clike in Freshers! weskl, Hhen Sinners isn't happening, I want 1o make sure
freea Hednesday club nights with an open barrier between Main Bar and Club
681 become a regular occurrence,

FRIDATS — THE GOF - OF MOT™

Take a deep Llook into the BOF consullation conducted in March 2828 as well a=s
immediately stari work on being able to re—-consult student=s about what they
want To =ee for their Fridag nights as soon as possible, Hhether this means
restructuring the BOF inTo =omething new, or completely tearing down the
institution and building Fridag nights again from the ground ug, I am not afraid
1o fight for the best Fridays possible

SATURDAYTS = LIVE MUSIC SATURDAT S

Sounds of Sandus should be continued and expanded to include more live music
of diverse genres, potentially with Larger Llive music events on the 3tAge a=
well as mulli-venue evenis,

SUMDATS - FUB QUIZ AMD GAMES HIGHT:
I want ta combine The Fub Ouiz with Games Hight To create 3 Sundadg which can
bacome more than Just a tuo-hour trip to the Union,

+

G aduation Ball

Find more small businesses around Fife who would be willing to host dau-Time
pop—up shops in the Union, uhether in 681 or the Fiazza, to offer thinas that 5t
Andrews doesn't usually have access 1o,

+

Fiewvamping the Booking Suystem

I uill =eek to guarantes that all three cohort=s of students now celebrating
their graduations in-per=zon in June 2822 will al=o hawve a Gradoaation Ball, IF
CGod forkid> COVID forces our hand get again, then I will work with the Union
and the University to create a plan more Frobust than Just 'we’ll postipone
everygthing for anather gyear,

+

Developing OJd Talent

I will work with management and the university to ensure a new web-based Froom
booking sustemis implemented, with the aim of improving ease-of-use for all

as well a= reducing the workload for those That work behind-the-scenes 1o
keep Thing=s up and running, This will alsoinclude a new and updated Events and
Booking Guide and further improved evenis trainings for subcommitteses and
societies,

+

I will work with the Ent= 04 and Acts Coordinator, as well as other collectives, 1o
not only improwve the list of 04s we hawve To of fer but alzo of fer opporiunities
for new and aspiring OJs tolearn and perform, I'd love alsolike to create 3
system which would allaw 9o the ability to let us at the Union know whickh Ods
yod liked, =0 we can bring them back,
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Beaulifuing the Building

+ I will add further lighting oplions, such 2= FEOE LED =trips, To add a pop of fun
and colour to Main Bar, Jandy’s, and Beacon Bar which societies canuse and
customize to =2t an individualized, unigue mood to make Their events alitile bit
more special,

+ Create anexhaustive list of all the decorations and props The Union has and
ensure fire retardant is alwags accessible To ensure decorations can be
firepr-oofed, This will make decoraling easier for societies uhen they are
hiosting themead events,

+ I will work with management To continue to improve the existing plans 1o
rewvitalize the Fiazza and create a more effective and useable space for the
Union, For examele, purchasing more festoons Caka Lowve Island Lights2 rather
than renting them,

Betler Uilizing Outdoor Spaces

+ The Union has offered some outdoor =eating options recently doue 1o COVIO
restrictions, If the legal Feqguirements permit, I would work to make these
fixtures permanent - or at the veryleast, available over the warmer months,
Moreower, I'dlike to infroduce a shed-covered areainto the back part of the
Fiazzalol =o activities can be planned and not Feliant on clear weather and no
wind, This could act as a space for hake =ales, nighi-Time food s=eruvice, oF ewven
livve music autdoors,

| 2ERVICES
Desian Team .

+ Include Adobe products in AppsAnguhere and explore options for of fering
LinkedIn clas=se=s for students.

Supporting the Ents Crew

+ The Ent=s Crew need o be receiving as much support as needed to ensure The
events we offer can confinue to maintain their high guality,

+ I will zontinue to support the key aspect of training to become an Ent, and
introduce further opportunities for =tudents 1o gain a wider scope of
exparignce in event management as well as technology,

Equipment Fental

+ Logi=tical izsues with Music is Love # MusFund hawve led o equipment rental
zerwices tTerminating, I will work with The elecied Music Officer To allow =tudents
to rent music equipment at an accessible cost - it's a wital =eruvice,

Adverlisemaent of Serwvices

+ Mow, mor-e Than ewver, we neaed o Cre=-Jintroduce evergthing that the Union
offers= to The student body at larage,

+ I will endeavor to work with the Frelevant people to enhance adwvertising
campaigns and recruitment of new voluntesr=s
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DISCIFLIME AMO SAFETT

Alessar-known part of The Fremit for- DoES, they act as the convenor on The disciplinarg
board as well a=s the head of health and safety at the Union,

Improving Safely

+ I uwill develop a =afety scheme for betier and =afer night=s out in the Union,
inzluding more intensive and comprehensive =afety training for members of
security and bar =taff,

+ A= of verd recently, The Dollell has finalized plans for a ‘gquiet room in the
Union Building on nights out = T will work with them To continue of fering support
ensuring its success,

+ The Director of Hellbeing has been looking into The Logistics of introducing a
‘gquiet room’ in the Union for those who mag be too drunk, uncomfortable, or
otheruize unsafte, I am keen to work with them to make this happeen for those whio
mad need space away froom crowds o Loud masic,

Improving the feporiing Scheme

+ The Union, as a representative body, needs o be 3 place where everyons
feals welzome and =afe,

+ Haras=sment claims are =till not dealt with adeguately and appropriately and
this mu=t be improwved upon,

+ I want To work with The Dollell and the University to improwve o sately
responses and reporting scheme, Three weeks is too long to wait for a meeting
to report sexual as=sault,

+ The University and Union must provide better support for those who have
experignced and s=ort of as=aull,

thee 3 bits

A More Sustainable Meny, with Increased Choice for Al

+ I will support an expanded meny, including vegetarian and vegan oplions as
w=ll as anincreaszed range of dietaryg Feguiremants,

Fublic Trans=sit

+ I will work with the As=ocialion Fresident to lobbyg both the Universityg and
Stagecoach o provide solutions for =tudents living out=ide of 3t AndrFews and
in Dundes, =a that they can particieate in night-time activities at the Union as
and other =sTudent can,
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Thesea Foint=s Didn't Fit Anguhere Else

+ Explore the possibility of using Vogo points to payg for all food options, instead
of only being able o redeem specific items,

+ Make phone chargers awvailable for borrowing, at least during the dagtime,

+ Explore the option to pre—-order Takeout firom Main Bar - like ardering for
collection fram Deliveroo or Eco-Eats,

+ Fau Mika back for her drums = it has still not been done,

+ Balance accessibility for wekbsite design for students and contributors, Hot
evarygons knows how To code, so updates can be difficult for future Sabbs and
ather student Fepresentatives,

+ Lozate and reopen the hidden Tunnels in the Union Basement - magbe they
could make for aninteresting new venue?

+ Ferzonally ensure that Charli sCH's 2816 Track Vreoom Weoom is plaged at least
once in 681 during my ternure, AT LEAST ance,

+ Tear—round Fablos — why are non-alcoholic options only awailable during
special occasions?

+ Sea=zonal Fablos, which could potentially be tied-in To the ALl Building Events the
Union hiost=s for Halloween, Christmas, and 31, Fatrick's Dag, These do already
happen for some events and holidags, bt usually for only one dag = T will
exTend their awvailakility for at least a couple of wesks,

& Logoff - Sound Recorder -

file Edit Effects Help
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